1.

F&A Split update — Ron Splittgerber, Director of Research Services
Providing information and looking for feedback.

Indirect — A portion of the Indirect Cost Recovery (ICR) is allocated to each college during the
Fiscal Year. Colleges generally share those allocations to departments, and some departments
then to PI's, however there isn’t a university standard or policy on distribution beyond the
College level.

First phase — hope to go live, July 1, 2020, testing in April. A Facilities and Administrative (F&A)
split or sharing database — will be added to the VP for Research Website. That is will be the
system of record for ICR F&A sharing.

Q: If Co-PI meant to share indirect, how will other departments know? It will be incumbent upon
home department to communicate with co-Pl and co-PI’s department, however any change will
trigger notifications to other departments involved. People shared that with the significant lag
time between pre-proposal and the proposal landing, they may completely forget what’s was
agreed to between departments, and they may not be notified when the award lands. Ron’s
team noted this and will work on some notification process.

Only key persons identified in the award can change the splits, as well as the fiscal
manager/account holder/account supervisor, in the home department.

Can you backtrack? What if you forget part of the split? Can you change the date on the splits?
Not currently, the split can only start when the change is initiated moving forward. Because the
allocations are completed at a point in time, it isn’t possible to retroactively change what has
already taken place.

Phase Il — FY22

Indirect will flow to colleges/units on a monthly basis rather than 3-times per fiscal year. This
will be done on actuals at month-end 12 times per year, not the 3x a year adjustments as is
currently done.

What will people do when they don’t have a budget in the 16, but staff against it. Ron
acknowledged they will have to work with financial services on this. As the 16 account will have
to be handled more like a revolving fund from a budgeting perspective.

What about year-end/carry forward? Clearing all of the funds out when we get the money from
the end of the month of June in July. Department becomes responsible for that, and they will
have to watch that we don’t overspend, but also that there isn’t a large fund surplus. Carry-over
policies will need to be considered in management of the funds.

People did see that there needs to be a conversation with budget office, as they may need to
change how to handle carry forward. Suggestion was to see how other schools already doing
this handle their yearend.



How timely are the distributions going to be? When are we going to see the distributions? Who
makes the distribution? Distributions will run electronically during the month-end process.

Will it show up as budget in the 16 account? Yes, a budget allocation. The college will distribute
to departments. People noted that will create another time delay.

The goal is that ultimately the process will be more transparent and perhaps handled in a more
uniform matter.

When will feedback/training happening? Work with campus.

What’s an easy way upon notice of award knowing all pi’s/co-pi’s? That info will be readily
available on the RPS website.

Procurement Que and other announcements- Farrah Bustamante

There is a new que process and some people have already probably received emails related to
it.

As usual, there is a central requisition pool and from there, the requisition is assigned to a
purchasing agent.

Part of the review by the Trebuchet Group, they have implemented a new process. Namely, if
your document doesn’t have what it needs, it will not be assigned. So, if there is a “request to be
assigned a PA” in the description box of the requisition, that means some documentation is
missing. Only once those items are added, will the requisition go into an individual purchasing
agent’s que. Currently, you will be receiving an email from Linda Meserve and her email will tell
you what’s missing.

That email will be going to the initiator of the requisition.

You can see where your requisition is by checking the top line, in the description box, which is
where procurement will change the information.

What happens once we attach the missing items in the requisition? You must communicate with
Linda when you have done so. Then she will remove top box and add PA name, or some other
text so you know it is in the que.

Purchasing Agents will have discretion to move things along with some missing items, if you
have already been in contact with them.

Procurement is providing general guidance around what is needed for different requisitions, but
they can’t provide a universal checklist since each procurement is so different.

Reminder that a basic quote needs the following info: unit of measure, what we are buying, and
the vendor name.



Lastly, a reminder than March 16% is the fiscal year maker. Deadlines are hard and fast this year.
Those who meet deadlines will be reviewed first.

3. Parking and Transportation — Brian Grube

Brian provided some updates about parking/transportation on campus. E-scooters on campus
are doing well. There is a new parking lot on the south of the stadium, which is getting a lot of
use.

The parking and transportation team are working on getting rid of daily hangtags by moving to
an electronic/virtual version. Conference services, orientation and admissions have been testing
it out. Brian’s team is working on implementing this on the department level, and solidifying
that process.

Other updates they plan on making. Providing an hourly code that can be put in the hourly pay
stations. And then those are being billed back to the department. Guest permits, which is more
for events. Department would make request for #’s of permits for the event, and then there is a
unique url along with a map. User will have to put in license plate. Department can do an IO to
pay for it. Or, they can use the system for the guest to pay. Can change and update the license
plate as needed.

Also, they are working on a system for the one offs, so the admin of a department/unit can
enter the info for visitors. Getting closer to this.

Reminder, you can use the current website to buy virtual permits if you are staff, faculty or
students.

Looking for a new Co-Chair next year. Please contact us if you are interested.

Meeting Times: Fourth Wednesday, Time 2:00- 3:00 PM

Wednesday, March 25, 2020 Rm: LSC 308-310
Wednesday, April 22, 2020 Rm: L.SC 308-310
Wednesday, May 27, 2020 Rm: LSC 308-310

Wednesday, June 24, 2020 Rm: Rockwell 119



