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Genesis of F&A Sharing  - 3 Decades +
• Over 30 years ago – Dr. Judson Harper, VP for Research
• Unique among peer Research Universities
• Committed $400,000 of total ICR to Research Infrastructure 

(Start-ups, Buildings, Labs, Equipment etc.) with remainder:
• 52.7% to University Facilities & Overhead
• 40.2% to Colleges & Departments
• 7.1% to VPR
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Motivation for the Change
Limitations of Current Approach:

• Manual approval process – pdf, email –
room for errors

• Limited ability to track & monitor or 
provide analytics/metrics

• Transactions not tracked in KFS
• Maximum of 5 splits per account
• Business process is time consuming
• Lack universal interpretation

Simplify Process
• Create a record for every KFS 5-3 Account
• Default Home Department and PI to 100%
• Validations

• All rows = 100%
• Names must be associated as a Key 

Person in Kuali Award
• TBAs allowed
• Split is pending status until approval 

routing is completed



Overview of the Current Process
1. F&A Split Form completed during Proposal stage
2. Limit of 5 splits per record
3. PDF Form is routed for signatures
4. Sponsored Programs retains document in proposal record
5. Form is activated at Award stage, often revised and re-routed for signatures
6. Copy of form sent to Research Services for posting
7. Any revision requires another PDF Form and routing for signatures
8. No validations until manually entered in system



Phase I - Overview of New Approach
1. Record entered automatically at Award stage when 5-3 Account is created
2. Initial split will credit Home Department and PI = 100% of F&A
3. Up to 100 splits allowed (at 1% each)
4. Key Persons can create additional splits at any time
5. Records are marked as “Active”, “Pending” or “Inactive”
6. Only “Active” records displayed by default
7. Historic and Pending records can be optionally viewed at any time
8. Online web form serves as “System of Record” for all splits



All Accounts Start with 100% for Home Department and PI



After Adding a Split, All Appear on Report



Phase II - Future Enhancement Plans
1. Eliminate initial distribution based on prediction of F&A earnings
2. Eliminate time-consuming manual distribution of budgets 3 times per fiscal year
3. Automatically distribute splits at month-end to companion account
4. Colleges / Departments manage allocation of their share of the monthly distribution
5. Eliminate year-end delays in making final adjustments to distributions
6. No surprises – “what you see is what you get…”
7. KFS is the system of record



Timeline for Transition/Rollout
• Test process April 2020

• Phase I Production July 1, 2020

• Phase II Fiscal Year 2022



Questions/Discussion
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