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Genesis of F&A Sharmg - 3 Decades +

e Over 30 years ago — Dr. Judson Harper, VP for Research
e Unigue among peer Research Universities

e Committed $400,000 of total ICR to Research Infrastructure
(Start-ups, Buildings, Labs, Equipment etc.) with remainder:
e 52.7% to University Facilities & Overhead
« 40.2% to Colleges & Departments
e /.1% to VPR




Genesis of F&A Sharing - 3 Decades +

September (Ist)

VICE PRESIDENT FOR RESEARCH

$ 9,673,522

Table 2: Indirect Cost Recovery Projections

$10,308,650

$13,469,478

Colorado Sta ersity

$15,046,828

$15,285,629

$17,223,635

December (2nd)

9,972,039

12,272,111

13,395,661

14,637,453

14,622,387

March (3rd)

10,026,542

12,278,325

13,453,750

14,176,051

14,976,592

June (4th)

Deans’ Estimates

10,498,549

11,838,036

$10,669,688

13,115,119

$11,799,811

13,968,890

$12,983,864

15,033,525

$14,435,454

$15,294,054
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Genesis of F&A Sharing
3 Decades +
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Motivation for the Change

Limitations of Current Approach: Simplify Process
* Manual approval process — pdf, email — | |+ Create a record for every KFS 5-3 Account
room for errors
o Default Home Department and PI to 100%

o Limited ability to track & monitor or o
provide analytics/metrics * Validations

Transactions not tracked in KFS * All rows = 100% |
Maximum of 5 splits per account * Names must be associated as a Key

. o . Person in Kuali Award
Business process Is time consuming

. : :  TBAs allowed
Lack universal interpretation .. . :
 Split is pending status until approval

routing Is completed
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Overview of the Current Process

F&A Split Form completed during Proposal stage

Limit of 5 splits per record

PDF Form is routed for signatures

Sponsored Programs retains document in proposal record

Form is activated at Award stage, often revised and re-routed for signatures
Copy of form sent to Research Services for posting

Any revision requires another PDF Form and routing for signatures

ol -

No validations until manually entered in system
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Phase | - Overview of New Approach

Record entered automatically at Award stage when 5-3 Account is created
Initial split will credit Home Department and Pl = 100% of F&A

Up to 100 splits allowed (at 1% each)

Key Persons can create additional splits at any time

Records are marked as “Active”, “Pending” or “Inactive”

Only “Active” records displayed by default

Historic and Pending records can be optionally viewed at any time

ol -

Online web form serves as “System of Record” for all splits
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ST S| L],
All Accounts Start with 100% for Home Department and Pl

Split of Indirect Costs vouare currently logged in as... Ronald Splittgerber (rgs)
MainPage > MainView

Account Details

Account Number: 5379529

Primary PI: Seshadri,Arathi

Project Title: The impact of nutrition and metabolic capacity on honeybee health
Primary PI College: Agricultural Sciences-Academic Units

Primary PI Department:|Soil + Crop Sciences (1170)

Existing Split Data

Show only Active Records:

#| ID |Acc Num Dept Name i Last Updated User|Active? Listed in Kuali?

111]1611/5379529 |824851994|Jeffrey,Amparo B|CO-1785 |Journalism + Media Communication|100  [11/18/2019 7:04:45 PMsiva [Yes  |Yes |

Please Note: If a record shows 'No’' under the column 'Listed in Kuali?', the person on the split is not listed as a Primary PI, Co-PI, or Key
Person on this account in Kuali. Please contact Sponsored Programs!
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After Adding a Split, All Appear on Report

Account Details

Account Number: 5300082

Primary PI: Siller,Thomas J

Project Title: Engineering and Education Partnership: Preparing the Next Generation of Cross Disciplinary Trained STEM Teachers
Primary PI College: Engineering,Walter Scott, Jr. (SCOE)

Primary PI Department: |Civil + Environmental Engineering (1372)

Existing Split Data

Show only Active Records:

#| ID Acc Num Dept Name Last Updated
116425300082 |000000000|Not Available CO-1301 |Dean of Engineering|83 2/27/2019 12:00:00 AMAdmin|Yes No
2|935|5300082 (824354721|De Miranda,Michael Anthony|CO-1588 |[School of Education (17 2/27/2019 12:00:00 AMAdmin|Yes Yes

Please Note: If a record shows 'No' under the column 'Listed in Kuali?’, the person on the split is not listed as a Primary PI, Co-PI, or Key
Person on this account in Kuali. Please contact Sponsored Programs!
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Phase Il - Future Enhancement Plans

~N o ok e

Eliminate initial distribution based on prediction of F&A earnings

Eliminate time-consuming manual distribution of budgets 3 times per fiscal year
Automatically distribute splits at month-end to companion account

Colleges / Departments manage allocation of their share of the monthly distribution
Eliminate year-end delays in making final adjustments to distributions

No surprises — “what you see is what you get...”

KFS is the system of record
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Timeline for Transition/Rollout
e Test process April 2020

e Phase | Production July 1, 2020

e Phase Il Fiscal Year 2022






	Planned F&A Sharing
	Genesis of F&A Sharing  - 3 Decades +
	Genesis of F&A Sharing - 3 Decades +  
	Genesis of F&A Sharing�3 Decades +  
	Motivation for the Change
	Overview of the Current Process
	Phase I - Overview of New Approach
	All Accounts Start with 100% for Home Department and PI
	After Adding a Split, All Appear on Report
	Phase II - Future Enhancement Plans
	Timeline for Transition/Rollout
	Questions/Discussion

