Agenda- CAPAC
May 23, 2019 2:00- 3:00 PM
Room 378 LSC

1.

Business Task Force - Angie Nielsen, Wes Scharf

Angie and Wes shared the progress of the business task force. Currently, the 4 groups
(of which are described in more detail in previous CAPAC notes) are gathering data from
a variety of internal stakeholders and numerous other institutions. There remains a goal
for central departments to provide better customer service and better processes to
campus.

The committees are attempting to find best practices and share those findings, as well
as find CSU’s areas of growth and pain points. As CSU is a large place, there is the
ongoing complexity of defining best practices while allowing for a fluidity.

The groups are also discovering low hanging fruit in this process, which can be
collectively solved and changed, outside a larger structural change.

How will this differentiate from HRQ's work? The HRQ report will outline what they are
going to tackle, thus what they won’t. The task force will address what HRQ doesn’t.

Implementation timeline? Once recommendation is made in late fall by committee, it
will then be up to the new president.

Website for communications will be up, as Lynn Johnson emailed. This will be shared via
CAPAC list serv once up.

2. Office Supply Contract, Short Term Housing, etc. — Farrah Bustamante

On June 30™, The Office Max contract expires. Procurement is looking to have 2 shop
catalogs for office supplies, with a change to the delivery schedule. Each of the 2
vendors will deliver on 2 days, leaving one day without deliveries.

You will have access to the bookstore for such supplies as well. Any issues? No one had
any.

Farrah will send out a short term housing document, related to housing expenses on 53
accounts. Please note, this only pertains to 53 accounts. Jeb Stuart, in procurement, is

the point person for questions on this.

Farrah introduced Lynette Brink, the new person staffing the help desk.

3. Updates from CAAG meeting

New rates for phones, information will be coming out soon. The prices are increasing.



b. CSU is looking at a new budgeting/forecasting tool; this will replace the budget
construction module in KFS.

The Kuali upgrade this Fall is an upgrade to version 7.0 which is “on-prem” and it is NOT
the Cloud version. Kuali Cloud will be coming in the future; however, we do not have
any dates for movement to the Cloud at this time. Various areas around campus are
currently in the process of testing KFS 7.0 Financial Modules to help ensure we have a
successful conversion to production in the Fall. Campus Services will offer training for
the KFS 7.0 in early Fall. The Budget Construction Module, will be a part of the 7.0
upgrade this Fall and the timing of testing activities will be determined by the Budget
Office.

c. Soon, an individual’s preferred name will feed into the CSU system, if different from
legal name; this includes Oracle and Time Clock Plus. KFS is the only place where the
legal name will have to remain, thus the preferred name will not show in Kuali.

d. Authorized Business Function Form update. Please use new form once available
The Authorized Business Function Form is being updated to include a check box for
Team Building under the section labeled “Why was the event held”. The related FPI 2-1
has been updated to include a definition of Team Building and also to update the link to
the Authorized Business Function Form. The updated form will be uploaded by mid-
next week to the Business and Financial Services - Forms page under the Accounting
Misc. section.

In response to a question, Team Building expenses will fall under Object Code 6649. BFS
will not be creating a new Object Code for Team Building.

4, Other Announcements

Year End Open Forum held on June 3™ at 9:00AM in the College of Business — Rockwell
Room 119.
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