New Thresholds
The updated procurement rules are effective as of November 1, 2018.
Up to $50k in some shop catalogs, is okay, because they’ve been competed.

$10k to S50k will need to get 2 quotes to justify the price. Procurement will conduct price
reasonableness. If you have a second quote it is fine to attach to the requisition however this is
not required as Procurement is prepared to gather the quotes.

For PO’s in system when new limits take effect, will we need to submit new PO’s? New limits
take effect on all new documents originating after November 1. A new requisition can be
submitted to replace a current PO. For example, if you currently have an open PO for goods for
FY19 at $10k, and want an open PO for $30k, submit a new requisition and request your
previous PO be closed. Keep in mind the Purchasing Agent must establish price reasonableness
to issue a new PO.

Line item receiving? Still S5k or now $10k? Line item receiving is still $5k.
Compatibility

With no sole source procurements under Uniform Guidance, can we still request based on
compatibility? Yes, but it will need to be justified thoroughly. It is helpful if you provide previous
PO’s numbers in the requisition, so you may do that. Also, Procurement has a new Request for
Sole Source Form to assist in gathering information for the sole source.

Questions on State approved temp agencies.

CSU can utilize State price agreements? Yes. The bid goes through the State purchasing process.
Pros: already been bid. If you spend more than $25k, no bid required, because competition has
been done. Change orders allowed under those. Only can use for 6 to 9 months. Temp agency
takes care of benefits.

Anything to be cautious about? The type of work and to make sure they are not too involved.
Remember, they are not CSU employees and their ultimate boss is the temp agency.

Services and Materials billing

For example, a contractor charging for the material (a door) and labor, totaling $5k, do we need
to track material versus labor? No, please put the expense towards the object code that has the
majority of the spend if you do not break out the spend individually.

As a reminder, the new limits have services and goods at same level.

Change orders

What if the change orders go over $5k with new limits? AP will not do change orders under
$10k. But over $10k, you will need a change order.

To change an account number, you will need to submit a new requisition with the correct
account number in order for the expense to go through the workflow correctly. If you need to



do this, but don’t want a second PO to go out to the vendor, put a note, “This is to replace
purchase order #. Please do not send to vendor.” Will work unless it’s a shop catalog vendor.
Alternatively, you can do a GEC.

Shop Catalog prices

What if you find a much cheaper supply (sometimes by a factor of 3) on Amazon, for example,
than in the shop catalogs? It feels less than fiscally responsible to order the more expensive
thing. Of course, Procurement has to look at the package as a whole, not based on each
individual item. However, if you find something really out of whack, email the purchasing agent
and cc Farrah.

All are supposed to use shop catalogs. Procurement will work internally on a communication, as
there is some discrepancy. Some people were told if they included notes about finding the
cheaper product, it is okay to purchase outside shop catalogs. Please note, officially making a
note about price differences in a requisition is not an acceptable reason to be using a non-
catalog vendor.

Also, you can always contact the sales rep, they will work to be competitive, i.e. for Fisher/ VWR.
Delays

We all know Procurement works hard and could probably use more staff. But, is there
something we can do pro-actively to make requisitions between $6 and $20k go through faster?

It is true, requisitions are usually 3-4 weeks out. July through September of last year, 1000 PO’s
went through the Procurement office. This year, it was 1400 and the staff didn’t grow. With new
limits, we are hoping some of the bottleneck goes away. Most of what we do is under $50k. End
of quarters and end of year — gets tough. So, as much lead time as possible is best.

Engage Procurement early, when starting a project, so they can guide you down the right path.
They will help talk someone through the process that will help make it quicker.

Shop Catalog

Not all catalogs have all the search functionality. It is sometimes best and better to look through
each catalog individually for the item you are looking for, to get the best price. Procurement will
work to provide a list to CAPAC of what catalogs have the search features vs. which you should
go into the individual catalog to search.

More frequent meetings?

Should Procurement hold monthly, quarterly, or semester meetings? Perhaps specific FAQ
sessions for specific topics?

Generally, it was decided that: a) CAPAC will work on sending out a survey to get specific topics
people want to know more about and b) Procurement will work to always hold general sessions
inFall and Spring.



Other info

State Price Agreements can be found by visiting the Procurement website
(www.procurement.colostate.edu). Click Before You Buy, then select University and State Price
Agreements from the menu on the right side of the page. The link for State of Colorado Price
Agreements is listed. The direct link is:
https://www.bidscolorado.com/co/portal.nsf/xpPriceAgreementsByCategory.xsp

To find out who has signature authority in your area:
http://www.contracting.colostate.edu/Signature-Authority.aspx
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