Agenda - CAPAC
October 24, 2018 2-3:00 pm
Room 304-306

Note: Lynn Johnson (VP University Operations/CFO) will be joining us around
3:00 pm for a presentation on the new Business Operations Task Force. The
CAPAC Meeting has been extended to 3:30 pm.

1.

Introduction of New Associate Controller

Erin Mercurio introduced Lacey Snyder. Lacey replaced Gail Michaud

Supplemental Pay Form automation-Candace Ramsey

Candace from central IS presented the new workflow for supplemental pay. It will all be
electronic and done in a product called Dynamic Forms. The workflow signature handout will be

attached to the email and put online.

Supplemental pay will be initiated by the HR rep in paying department. They will need the CSU
ID for person getting the supplemental pay and the business officer.

There is a portal to log in to see the routing status. This will also show you if the document is
rejected. If rejected, start the process over, there’s no way to edit an in-process document.
When the process of approvals is complete, a copy will go HR and the paying department.

Payroll in HR will enter into Oracle, as the process will stay the same.

Hopefully, this will roll-out by the first of the year. Currently, they are being extra diligent to
ensure they get it done right.

Input on the workflow is welcome. Send comments to Candace Ramsey or Libby Chang.

Employee cannot be moved later in the workflow, the reason is the employee is the first person
after the initiator is so the employee can review and check that the info is correct.

Two CAAG business officers will meet with Bob about workflow. Allison Dineen and Wes Sharf.
Input may be also shared with them.

Will system be able to track money by individual? Checks for over the limit? Yes, the form gives
the total amount of supplemental pay plus request, and pulls this info from Oracle. But, it is the
case that the system won’t know about any other supplemental pay requests in process.

Will there be a capability to set up a delegate? Will have to contact IS to do so. They will need to
make the changes. How quick is the turn around? 1 week to 2 weeks, but put in the note there’s
a short deadline. Usually then 24-hour period with a short deadline indication.



DIA Parking Vendor Updates and PERA Vendor Updates- Grant Polzer AP Manager

Grant provided updates on the PERA audit and provided updated forms for them to fill out. CSU
will need contribution withholding from PERA retirees if they are getting distributions from their
PERA funds.

LLC owners do have the responsibility to notify us. If they don’t notify us, we don’t have an
obligation. Did they disclose? If not, they are liable.

Individuals paid under SSN DO NOT have to file. Only required for those working under a
different tax ID. The new form gives them an opportunity to reduce their contribution they owe.
It’s in their benefit to fill it out, and it’s their responsibility.

We do have a responsibility if the person is a retiree from CSU. Grant asked us to make sure we
ask people when we hire them. Have people let you know up front. Include the forms with
independent contractor form. This will be added to that form as supplemental information.

If any of the partners are, then yes they have to let us know.

Yes, this also counts for speaker honorariums. Send those to AP (Grant and Beth) to process
them, via Kuali.

Parking Vendor — please use WallyPark. They have a new app. CSU people receive a 25%
discount, for business or leisure. Let your travelers know about the apps and that they can use
them.

Misc. Announcements:
a. Survey

Thank you so much for your feedback! We wanted to share the overall themes. People overall
agreed that the purpose of this group is to:

*Advocate to outside groups (i.e. central admin)

*Facilitate training/creating trainings/best practices and collaboration

*Provide updates about changes from central departments

*We should provide input on changes being considered in central departments

Our action plan includes:
*Developing ideas around the training and collaboration piece. In November, we will
include time for a round table to understand the challenges, in order to provide brown
bag on specific, relevant topics, create sub-committees, and/or share best practices on
those topics.
*Networking — exploring some ideas to help us connect, without adding extra time to
the meeting. Or, hosting a separate event once a semester or year.
*Continuing with communication across stakeholders, so that your voice is heard.
*Explore technology. We hear you! We are looking into Blue Jeans, as well as the
Microsoft Teams capability. By January 1, we hope to have more details.



The winders for the coffee drawing were Paula White and Melody Orso
b. Procurement Brown Bag Lunch — Reminder shared.

Business Operations Task Force — Lynn Johnson

New initiative happening called the Business Operations Taskforce.

The group intends to pull together a concept so CSU will be more intentional and mindful about
our structure in HR and business and financial services.

Research has been done with many other schools who have gone through the same process,
and CSU hopes to learn from them.

The task force will start late November. They will look at business operations — finance and HR.
KFS (including procurement).

With new structure, there may be job shifting and/or changed job descriptions. No layoffs, but
when the position is backfilled, the person will need to meet the criteria of the job. Will there be
a compensation for those trained and due to this evaluation are actually at a new or higher
level? This would be evaluated later.

New HR system? Lots to implement. At least 2 or 3 years out.



