Business Operations Task
Force

Finance and Human Resource Operations Reporting and Oversight
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Employees - Managerial and Non-managerial Fiscal



To obtain evidence as to
whether management’s
assertions can be supported.

Express opinions whether
financial statements are in
conformity with US GAAP in all
material respects.

Auditor’s
Responsibilities




Wanagement Assertions

Ass. -.rtlons

X

) Completeness i
- "Existence and Uccuﬁence
Accuracy
Valuatlon .
Obllgatlon and nghts Bt
Presentation and Disclosure

1
g YoM

BIGSTOCK el

GAAP

Framework and guidelines

Recognition - revenue should be recorded in
the period it is earned

Historical Cost - original cost of acquisition
Matching - related revenue and expenses
recorded in same period

Conservatism - given two options, the lower
value should be selected

Consistency - consistent procedures used
each year after year

Materiality — involves judgement

Objectivity — objective evidence vs.
subjective

{ 1{/ ) Colorado State University



Employees 2017-18,
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Background

- More responsibility
- Greater levels of complexity

- Existing staff tapped to fill gaps @
and cover tasks 57 /é?

Task Force

Strategy has served CSU well
through first 140 years

41%

Students
40,000 Budget of over $1.1B
35,000 33,000 students welcomed
30,000 $337M research
25,000
20,000 - 2nd Capital Campaign
15,000 - 7,200+ employees
10,000
S - $1.1B debt
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» Lack of qualified/appropriately trained personnel in key roles Unlntended

» Subject to unreasonable level of findings and questioned costs Conseq uences

» Units struggling to meet annual commitments

» Decentralized structures result in difficulty in adhering to
financial policies and procedures

» Greater risk for error, omissions and fraud

Decisions made Decisions made

delegated to unit centrally at
levels of executive relatively high
authority csuU levels
Decentralized I I I Centralized

Balance of Control,
Optimal Performance — Optimal Mix
difficult to determine
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University Structure -
optimal structure in place
to address increasing level
of complexity

—  Optimal internal

business operations
structure

—  External reporting
structure

2

Skill Sets and Training— do
we have the right employees
doing the right job

— Qualifications, skill sets

—  Training and support

3

Shared Best Practices—
where can we
collaborate to get better
results

—  Collective efforts
—  Shared services

—  Efficiencies

4

System Process
Mapping— where can we
collaborate to get better
results

Identify processes
and prioritize

Map and identify
efficiencies




COMMITTEE MEMBERSHIP:

Appointed by the VPUO

O

Executive Director of Business and Financial
Services/University Controller

Associate Vice President for Human Capital

0 Director of the Office of Budgets

0 Three College Business Officers (as that title currently

O O O O

O O O O

applies)

One Vice Presidential Divisional Business Officer
Executive Director of the Office of Policy and Compliance
Representative from the Office of Internal Audit

Representative of the VPR’s Office, as designated by the
Vice President for Research

Two Representatives from the HR Liaisons
Director Internal Audit
Dean

Department Chair

Task Force Team
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. Colorado State University

» October
0 Task Force Kick-Off Meeting

Task Force

» November
0 Initial ideas (strategic and opportunistic) Timeline
O Subcommittees chartered
O Subcommittee review process defined

» December through February - Research, assessment,
consultation

» February - Subcommittee Wrap-Up
» March - Drafts of overall Task Force Recommendations

» April- Final report and recommendations submitted to the
President and Executive Vice President/Provost




Desired Outcomes

v' Achieve positive, cooperative, and collaborative
relationships; generosity of spirit -> trust; the
sense that each individual has authority and value

v" Avoid Us vs. Them mentality — adversarial
relationships

v Preserve meeting the needs of institution and the
units; CSU reputation

v" Avoid external agency action that is [negatively]
impactful

v' Preserve clarity from expectations, roles, and
authority

v" Preserve confidence in processes and systems;
achieve outstanding processes; achieve
knowledge base and cross training

v Avoid layoffs
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